INSTRUCTIONS: Frontline Supervisors (FLS) should ask Direct Support Professionals

Dl RECT (DSP) to rate their performance in each skill statement using the scale below and
recording their responses in the section on the left of each page of the appraisal. FLS
SU PPO RT should use the section on the right side to rate the DSP based on their observations and
PROFESSIONAL input from the people using supports and family as applicable.
COMPETENCY The FLS should review this document during DSP supervision meetings. Average scores
can be calculated to identify where there may be the most need for further professional
BASED development (e.g. the lowest average score) and areas for which the DSP may be a good
PERFORMANCE mentor to other DSPs due to successful demonstration of competency.
APPRA'SAL FLS are strongly encouraged to include comments that reinforce successful use of best

practices and to note areas where improvement and growth are needed. FLS should also
list strategies to support the DSP in improving skills and competencies arrived at through
collaborative conversation during the supervision meeting.

RATING SCALE

11 Introductory: Demonstrates little or no knowledge of this skill or strategies for implementation
2| Practice: Demonstrates knowledge of skill but does not have an understanding of how to implement it
31 Proficient: Demonstrates knowledge of the skill is usually able to use the skill effectively on the job. However,

additional information and support in using this skill in new or unfamiliar situations is needed.

4| Advanced: Demonstrates superior knowledge of this skill, always uses this skill well, and can deal with related
situations effectively

N/A 1 Not Applicable: There is no opportunity to practice or demonstrate competency in this area. This should only be used on
rare occasions when the DSP is not tasked with a related responsibility.
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PROFESSIONALISM AND ETHICS

Direct Support Frontline
Professional The DSP works in a professional and ethical manner, maintaining confidentiality and Supervisor
respecting individual and family rights.
Y Follows relevant laws and regulations, and is guided by ethical standards when doing work Y
tasks
v Supports people in a collaborative manner and maintains professional boundaries v
v Shows professionalism by being on time, dressing appropriately for the job, and being v
responsible in work tasks and being attentive to the needs of the person
v Seeks to reduce personal stress and increase wellness v
v Respects the person and his/her family’s right to privacy, respect, and dignity v
v Respects the culture of the people they support, families, and colleagues v
Maintains confidentiality in all spoken and written communication and follows the rules in
v v
HIPAA
Average 2= Average = sum of all scored items in section/total items scored in section Average i
score: ‘ (do not Include N/A) — In this example, DSP Average = 19 + 7; FLS average = 17 + 7 score: ‘

Noted successes:

Specific
improvement needs:

Strategies to
support success:

Katy demonstrates confidentiality. She ovly shares information with those that veed i+. When the brother of one of the people served induired
about a housemate, she respectfully shared that the information is confidential and canvot be shared. T+ was also reported that while in the
community, she appropriately responded to a commumity member’s question “what’s wrong with him,” by saying “vothing” and asking +he persow
if they wanted to meet this person or if they wanted to leave. The person wanted to stay so she helped him to introduce himself, effectively
modeling for the commumity member.

Katy often shows up to work wearing clothes that are vot professional (e.g. belly shirts and ripped jeans). She is encouraged to idewtify more
appropriate work attire and ask her supervisor whew she isnt sure. Katy is freduently on her phione which is inattentive and disrespectful to
the people she supports. She is encouraged to keep her phone v her bag and only use i emergevcies, to +each a skill, or help the person look up
nformation. Katy has made biased comments abont colleagues from different cultures. She has beew redirected +o work in collaboration and
avoid making stereotyped assumptions.

A team meeting will take place for staff to share information about each of their cultures to help create a laraer sewse of awareness. The
supervisor will work with HR to identify a specific cultural competence training to reinforce respectful interactions. The supervisor will set up
cubbies for all staff to store their phones when in the home and there is no support-based use.
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PROFESSIONALISM AND ETHICS

Direct Support
Professional The DSP works in a professional and ethical manner, maintaining confidentiality and
respecting individual and family rights.

11234 | NA

Frontline
Supervisor

11234 NA

Follows relevant laws and regulations, and is guided by ethical standards when doing work
tasks

Supports people in a collaborative manner and maintains professional boundaries

Shows professionalism by being on time, dressing appropriately for the job, and being
responsible in work tasks and being attentive to the needs of the person

Seeks to reduce personal stress and increase wellness

Respects the person and his/her family’s right to privacy, respect, and dignity

Respects the culture of the people they support, families, and colleagues

Maintains confidentiality in all spoken and written communication and follows the rules in
HIPAA

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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SAFETY

Direct Support The DSP is attentive to signs of abuse, neglect, retaliation, and exploitation, and Frontline
Professional follows procedures to protect an individual from such harm. The DSP helps people to Supervisor
avoid unsafe situations and uses appropriate procedures to assure safety during
11234 ]|NA emergency situations. 1123 |4|NA

Demonstrates the ability to identify, prevent, and report situations of abuse, exploitation,
retaliation, and neglect according to state and agency policies

Recognizes factors contributing to abuse, neglect, exploitation, and retaliation, including
inappropriate use of restraints and works to prevent them

Maintains the person’s safety in case of a household and/or community emergency, natural
disaster, etc.

Assures and helps people to be safe and learn to be safe at home and in the community

Uses universal precautions and gives first aid as needed in an emergency

Average 0 Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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SUPPORTING HEALTH AND WELLNESS

Direct Support
Professional The DSP plays a vital role in helping people to identify, achieve and maintain good
physical, mental, and emotional health essential to their well-being.

11234 | NA

Frontline
Supervisor

11234 NA

Supports the spiritual, emotional, and social well-being of the person

Gives medications or assists the person to take medication accurately and in accordance
with policies and procedures

Assists the person to use infection and control procedures and prevent illness

Observes and implements appropriate actions to promote healthy living and prevent
accidents

Helps the person make, keep, and follow through on regular health and dental care
appointments

Helps the person follow health care plans and use medical and adaptive equipment as
needed/prescribed

Helps the person learn the signs of common health problems and take actions to maintain
and improve health

Understands the medical diagnoses, medical support needs, signs, symptoms, risks and
proper procedures for the people they support

Understands how grief and loss can impact a person’s well-being and provides support

Understands how symptoms of mental health conditions can interfere with behavior, health,
and mood; and provide support to improve quality of life

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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DOCUMENTATION

The DSP is aware of the requirements for documentation in their organization and

Frontline
Supervisor

11234 NA

Direct Support
Professional

11234 | NA

state and is able to meet these requirements efficiently.

Maintains accurate records, collecting, compiling, and reviewing data, and communicating
to appropriate sources in a timely fashion

Maintains standards of confidentiality and ethical practice

Learns and remains current with appropriate documentation systems, setting priorities, and
developing strategies to manage documentation

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:

DSP COMPETENCY BASED PERFORMANCE APPRAISAL 6



COMMUNICATION

The DSP builds trust and productive relationships with people supported, co-

workers, families, and others through respectful and clear verbal, nhon-verbal, and
1121314/ NA written communication. 11213]4]|NA

Frontline
Supervisor

Direct Support
Professional

Uses positive and respectful verbal, non-verbal, electronic/technology-based, and written
communication in a way that can be understood by the person and others, and actively
listens and responds in a respectful and caring manner

Understands and respects each person’s preferred method of communication and supports
use of this communication

Explains and is able to discuss services, supports, needs, and goals/outcomes with the
person being supported, family members, and co-workers

Communicates with the person and family in a respectful and culturally and linguistically
appropriate way

Seeks out productive conflict resolution strategies when necessary

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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CULTURAL AND LINGUISTIC COMPETENCY

The DSP respects the person’s various cultural and linguistic differences and

Frontline
Supervisor

11234 NA

Direct Support
Professional

11234 | NA

provides services and supports that fit with the person’s preferences.

Understands the variety of cultures that exist

Provides or accesses services that fit with the person’s culture or preferences

Seeks to learn about different cultures to provide better support and services

Recognizes own biases and does not let them interfere with work relationships

Assists the person to find social, learning, and recreational opportunities valued in
his/her/their own culture and based on their preferences

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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PERSON-CENTERED PRACTICES AND SUPPORTS

The DSP uses person-centered practices assisting people to make choices and plan
goals; provides services to help individuals achieve their goals; and facilitates what

Direct Support
Professional

Frontline
Supervisor

is important to the person, which requires continual listening and learning in alliance
1123 ]4]|NA with the person, their family, and friends. 1123 |4]|NA

Helps design services or supports based on the choices and goals of the person supported
and involves the person in the process

Builds collaborative, professional relationships with the person and others on the support
team

Provides supports and services that help the person achieve goals

Participates as an active member of the support team and assists people in contributing to
their person-centered plans

Assists and/or facilitates the implementation of an individualized plan to achieve specific
outcomes derived from the preferences, needs, and interests of the person supported

Works in partnership with the person to track progress toward goals and adjust services,
supports, and interventions as needed and desired

Identifies how life transitions may impact the person’s needs, interests, and preferences and
provides necessary supports throughout periods of transition
Maintains collaborative professional relationships with the person and all support team

members, follows ethical standards of practice, and recognizes their own personal
limitations

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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COMMUNITY INCLUSION AND NETWORKING

The DSP helps people to be part of the community through valued roles and

Frontline
Supervisor

11234 NA

Direct Support
Professional

11234 | NA

relationships and assists with major transitions that occur in community life.

Encourages and assists those supported in connecting with people of their choosing and
developing valued social and/or work roles based on their choices

Familiar with the community in which the person lives and supports them to find and
participate in activities of their choosing

Supports the person to connect with friends and to live and be included in their community
of choice

Helps the person transition between services, adapt to life changes, and maintain important
relationships and established community connections

Understands the role they play as a community ambassador supporting the person to
engage and be a valued member of the community

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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COMMUNITY AND INDEPENDENT LIVING SKILLS AND SUPPORTS

Frontline

Direct Support The DSP helps people to manage personal, financial, and household tasks that are

Professional necessary on a day-to-day basis to pursue an independent, community-based Supervisor

lifestyle. The DSP matches specific supports and interventions to the unique needs
of people supported and recognizes the importance of friends, family, and
community relationships. 112|314 NA

Assists the person with meeting physical and personal care needs by teaching skills,
providing supports, and building on individual strengths and capabilities

Teaches and supports the person to participate in household tasks (e.g. laundry and
cleaning)

Assists with transportation needs to maximize skills, abilities, and independence

Assists the person to learn about meal planning, shopping, and safe food preparation

Supports the person to budget, pay bills, handle money, banking, and make purchases

Provides person-centered support and helps the person to build on strengths in life activities

Supports the person to use technology to support them to complete daily tasks and
activities as needed

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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EMPOWERMENT, ADVOCACY, AND RIGHTS

The DSP empowers and assists people to advocate for what they need, and enhances
the ability of the individual to lead a self-determined life by providing the support and

Direct Support
Professional

Frontline
Supervisor

information necessary to build self-esteem, and assertiveness; and to make
1123 |4]| NA decisions. 1123 |4]|NA

Demonstrates knowledge about the diverse challenges people face and identifies and uses
effective advocacy strategies to overcome such challenges

Helps the person make informed choices based on their needs and preferences

Identifies advocacy needs and provides supports with connections, materials, transportation,
etc.

Supports the person to advocate for himself/herself/themselves

Has knowledge of and supports people to learn about and access services and community
resources

Informs the person and family about their rights and how they are protected

Interacts with and educates community members, natural supports, and organizations when
relevant to address the person’s needs

Assists and supports the person to develop strategies, make informed choices, follow through
on responsibilities, and try new things

Promotes partnership in the design of support services, consulting the person and involving him
or her in the support process

Provides opportunities for the person to be an advocate by increasing awareness of advocacy
methods, encouraging and assisting them to speak on their own behalf, and providing
information on peer support and “self’-advocacy groups

Facilitates access to information about human, legal, and civil rights and other resources, and
assists the person to use information for self-advocacy and decision making about living, work,
and social relationships

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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POSITIVE BEHAVIOR SUPPORTS & CRISIS PREVENTION AND INTERVENTION

Direct Support
Professional

The DSP identifies risks and behaviors that can lead to a crisis, is knowledgeable
about and uses effective strategies to prevent, intervene, and/or resolve the crisis in
collaboration with others to promote health, safety, and growth.

Recognizes risks and works to prevent crisis

Frontline
Supervisor

Uses positive behavior supports

Understands trauma and its impact on behavior and well-being

Identifies the crisis, defuses the situation, evaluates, and uses appropriate and approved
intervention approaches and plans to resolve a crisis

Seeks help from other staff or services when needed during a crisis

Monitors situations and communicates with the person, family, and support team to reduce
risk, adjusting supports and the environment, and complying with regulations for reporting
according to policies and procedures

Sees own potential role within conflict or crisis and changes approach to minimize conflict.
Discusses incidents of crisis with team to prevent in the future

Average
score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:

Average = sum of all scored items in section/total items scored in section
(do not Include N/A)

DSP COMPETENCY BASED PERFORMANCE APPRAISAL
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ASSESSMENT, EVALUATION, AND OBSERVATION

Frontline
Supervisor

Direct Support The DSP is knowledgeable about formal and informal assessment practices to
Professional respond to the needs, desires, and interests of people supported. The DSP closely

monitors physical, emotional, and mental health, gathers information about the
person, and communicates observations to guide services.

Identifies when assessment may be needed and communicates with the person and team
members

Understands their role within the assessment process and assists as necessary by
gathering information from many sources and informing the person about what to expect
through the assessment process

Uses the results of the assessments to discuss options with the person and with team
members to guide support work

Collects data about the person’s goals and satisfaction with services

Discusses findings and recommendations with the person in a clear and understandable
manner, following up on results and re-evaluating findings as necessary

Observes and conducts assessment in a culturally and linguistically competent manner

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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BUILDING AND MAINTAINING RELATIONSHIPS

Direct Support
Professional

The DSP supports people with developing friendships and other relationships.

Assists the person as needed in planning for community activities and events of the
individual’s choosing

Frontline
Supervisor

Assists the person as needed in arranging transportation for community events

Documents community activities and events

Encourages and assists the person as needed in facilitating friendships and peer
interactions of the person’s choosing

Encourages and assists the person as needed in communication with parents/family

Implements individual supports regarding community activities

Supports and motivates involvement in community activities

Assists the person as needed in getting to know and interacting with neighbors

Assists the person as requested with dating

Average Average = sum of all scored items in section/total items scored in section
score: (do not Include N/A)

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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VOCATIONAL, EDUCATIONAL, AND CAREER SUPPORT

The DSP is knowledgeable about the career and education related concerns of the

Direct Support
Professional

Frontline
Supervisor

person supported and is able to mobilize the resources and support necessary to
112134 NA assist the person to reach goals. 1121314/ NA

Explores vocational interests and aptitudes with the person, assists in preparing for job or
school entry, and reviews opportunities for continued career growth

Supports the person with identifying job/educational opportunities and building skills that
can assist with achieving employment

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:
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EDUCATION, TRAINING, AND SELF-DEVELOPMENT

The DSP obtains and maintains necessary certifications and seeks opportunities to

Direct Support
Professional

112134 NA shares knowledge with others. 1121034/ NA

Frontline
Supervisor

improve their skills and work practices through further education and training and

Completes training, continues to develop skills, participates in professional development,
and keeps abreast of relevant resources and information

Seeks feedback from multiple sources and uses the information to improve work
performance and skills

Learns and stays current with technology used for documentation, communication, and
other work activities

Average Average = sum of all scored items in section/total items scored in section Average
score: (do not Include N/A) score:

Noted successes:

Specific
improvement needs:

Strategies to
support success:

DSP Name (Print) DSP Signature Date

FLS Name (Print) FLS Signature Date

This document was developed by The Boggs Center on Disability and Human Development in partnership with the New Jersey Department of Human Services,
Division of Developmental Disabilities.
August 2025
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